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AUA Consulting

AUA Consulting is about helping you develop and implement best practice across the
student lifecycle. It is a new development in the higher education sector, initially operating
on a pilot basis during 2018.

What is AUA Consulting?

The AUA is a thriving community of higher education leaders, managers and administrators
with a passion for professional best practice. Consultants are experienced HE practitioners,
bringing you expertise from across the sector, representing a wide spectrum of HE
professional portfolios.

We can support you with consulting across the complete student lifecycle including:

e Academic regulations and quality reviews e Audit of preparedness for UCAS Exam

e Student and academic administration Board Linkage
reviews, e.g. Registry, Faculty, e Tailored CPD for your professional
Department structures services staff

e Review quality processes and e UKVI Tier 4 advice and support
regulations, including for professional e Corporate and academic governance
doctorates e Student affairs

e Admissions and recruitment e Advice on statutory student data returns

What distinguishes AUA Consulting?

AUA Consulting offers you distinct advantages over other consulting options. While various
existing providers offer consulting in the HE sector, ranging from large multi-national firms
to individuals operating alone, using AUA Consulting gives you both the confidence of
working with a long-established trusted partner in higher education and the ability to hire the
specific expertise that is required to deliver a project. Our unique offer includes:

1. AUA consultants are embedded in practice with broad experience of the realities of
working in the UK higher education sector

2. AUA Consulting is a service for the sector from the sector. With AUA you are
accessing a strong network of expertise with a professional heritage of over 55 years
supporting UK higher education and delivering competitive advantage

3. Our consultants are AUA members fully committed to our professional values and
behaviours

4. AUA Consulting is a specialist in higher education management and administration

What next?

We invite you to find out more about our consultancy services by contacting Kathy Murray in
the AUA Office: kathy@aua.ac.uk.

During the pilot phase, consultancy fees are being discounted and start from as little as
£500 per day.
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